Ecohut Case Study
How Ngaio School sustain their Enviro Action projects.

By Kristin Sheppard, Teacher at Ngaio School.
2009

On World Environment Day 2009, each class at Ngaio School needed to decide on an action project.  After reviewing all the current action projects happening in the school my class decided that we wanted to take on a class project that would cater to our class (year 5-6), our buddy class (New Entrants), and benefit other school projects and our community.  
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After doing a tournament prioritiser to ensure we had buy-in from every child, we decided to participate in the “2009 Ecohut Challenge”.  We discussed what sustainability  meant to us and concluded, if we built a propagation hut, or Ecohut, we would be able to sustain our schools’ projects by propagating plants for our various gardens and native arboretum.  

The challenge also asked us: 
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First we looked at some photos and pictures of other ecohuts and propagation areas at other schools.  We did a massive collage mural with our new entrant buddies on what we thought our ecohut might look like.  We wanted shelves for growing pots of seedlings on, lots of seed packets, pots, trowels, watering cans, flower pots.  Etc…
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We also had a go at making some prototype Ecohuts from recyclable materials.  
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After all the fun experimentation, we decided that 

we needed a plan to follow, keeping our vision in mind: 

Identify the Current Situation:

We explored how buildings affect our environment 

and if our school buildings reflect the cultures in our 

community.  We learnt about how building features can 

use the environment to their advantage eg, solar energy 

and we explored the concept of mauri and how we could incorporate Kaitiatitanga.  

Conclusion: 
We need our ecohut to face north.  It needs to be built in a sunny area and sheltered from the wind.  Even though we live in windy Wellington, we thought at Ngaio we were lucky because we are fairly sheltered from strong winds. 

Explore the Alternatives:

We had so much to do that we agreed to work in smaller teams, each team focusing on specific tasks.  After the teams were decided, we wrote a “job description” for each team.  

Our teams:

Communication: write letters for donated materials, write to our school principal and Board of Trustees, write to our PTA, inform the children at Ngaio School and ask for their input, make advertisements for a builder to build it.  

Building Materials: investigate the most suitable materials that we could use and costs.

Design: Create the design of the ecohut by investigating further building features to make it energy and water efficient.

Location: decide on possible locations for the ecohut to be built and evaluate each site for its pros and cons.  

Protection: from vandals (yes, sadly we experience vandalism issues and we wanted our ecohut to be a safe and protected area). 

Some teams had to work more closely together.  Sometimes this created some frustrations but we always came back to our vision if we got stuck.  Our job descriptions were reviewed every week when we reported back our progress to date as we found out we needed to do more as we learnt more, such as “Do we need permission from the Wellington City Council to build it?” “Can we have an accountant to make sure we don’t go over $100?”  We recorded these changes on our Action Planner.  

Conclusion: 
We visited Trash Palace to see what building materials we could use and incorporated these into our final design.

Take Action:

We called in our volunteer architect, Alexander Greig (bbe architects), and presented our ideas to him.  He drew up our final plans based on our model and his experience.  We showed him our potential sites and he gave us feedback on their location.  

Conclusion: 
To fulfil our vision, to make our ecohut sustainable, we cannot spend less than $100.  After presenting a case to our PTA, they agreed to donating $1000 for us to create our vision!

We called potential builders and also got approval from our Board of trustees to build the ecohut. 
2010 

This year’s class have been engaging in understanding the design that last year’s class made.  They have committed to implementing the plan and the propogation ecohut is about to be built. . . 

Reflect on Change:

After building the ecohut…(to be continued…)

“How can we benefit the ecosystem?”








Our Vision:


To create a sustainable ecohut to enhance our environment and so children can learn about plants and nature.








